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Highland Tourism has evolved from a 
process of;

• Discussion with upwards of 50 businesses and community organisations 

• Highland Tourism Research 

• Understanding Trends 

• Investigating international best practice 

• The Climate Change Imperative 

• Consideration of the unique environment, rich cultural heritage and sense of place we 
have in the Highlands  



In Conclusion / Response (since January 21)

• A community interest company has been set up (no SC69155)

• A leadership Group is being put in place 

• An international best practice destination specialist is on board as an adviser

• Relationships have been established with Green / Sustainable business consultant as well as 
zero waste Scotland 

• Relations have also been developed with Bord na Gaidhlig, Keep Scotland Beautiful, 
Hospitality Industry Trust Scotland and the Highland Good Food Conversation 

• A portal site has been set up – www.highlandtourism.org . Building the tourism business 
directory and working on B2B initiatives are underway 

• Possible funding Sources have been identified including SSE, the National Lottery, Scotland 
Food and Drink, Bord Na Gaidhlig  

• The Database for Highland Tourism E-news is almost reaching 1,000 stakeholders 

• Discussions are taking place discussions are taking place on new Keep the Highlands 
Beautiful, food and drink, musicians, Gaelic and creative marketing initiatives

• We will shortly launch a crowd funding campaign and already have thousand of pounds 
worth of pledges

• We are in discussions with potential sponsors 

• The development of web portal www.escapetothehighlands.com is underway

http://www.highlandtourism.org/
http://www.escapetothehighlands.com/


About the founders

Yvonne works with her husband Mike as Director of 
Good Highland Food, Yvonne also has a strategic 

marketing agency – View Marketing and has had a 
successful career in establishing, branding, 

positioning and marketing Destination 
Management Organisations throughout the 

Highlands, Scotland, the UK and Europe.

Sam is Managing Director of Cairngorm Brewery, 
Sam in her role, previously, as Chair of the then 

Cairngorms Chamber of Commerce, was directly 
involved in the development of the Cairngorms 

Business Partnership with other business leaders.



Conscious Hosts;

• Demonstrate Leadership  - who they are, what they stand for, what their values are

• Create a culture of caring in their organisation 

• Think about the experience that the customer has – how they work collaboratively to deliver 
meaningful, even transformative experiences – making visitors experiences so unique 

• Have a higher purpose, are responsible to all stakeholders – employees, guests, community 
and suppliers

• Live in harmony with the environment – are responsible, reducing waste, using the least 
number of resources

• Protect the rich cultural heritage of the area 

CONSCIOUS TRAVEL

The Highlands has a huge opportunity to change the way in which it presents itself becoming 
appealing as a Conscious Destination attracting /growing the Conscious Traveller market. 
Conscious Travel encourages a deeper understanding of people and place.



Conscious Marketing

• Recognises that all business is now social in nature

• Revolves around trusted relationships – listening, dialogue, collaboration, co-creation

• Uses digital technologies to attract, engage and inspire guests 

• Involves being ‘change agents’ in their communities 

• Expresses a powerful, compelling sense of place 

• Highlights a Unique Mix of People, Culture, History, Geography, Economy 

• Will aim to transform the visitor 

Every trip to the Highlands takes you to a distinct sense of place that reaches deeply into the 
community, communicating and celebrating the mystery and magic of the place – our place. 

The Result – Conscious Hosts will be able to deliver above average rates of return, generate the 
highest new benefit to the community and enjoy rates of referral and a positive reputation in the 
market place. 

Further Reading Recommended:

https://conscioustourism.wordpress.com/2012/10/23/conscious-travel-in-three-words-17-
characters-3-spaces/

https://conscioustourism.wordpress.com/2012/10/23/conscious-travel-in-three-words-17-characters-3-spaces/


Summary 

In summary –the Highlands is a £541m industry, employing 19,000 people. In a global 
context it is the 2ndtop best-known brand in Scotland over and above Edinburgh, yet 
there is no brand manager and no industry led group managing the direction in which the 
industry is taking. 

In aiming to fill this gap, we are excited to share where we are with this initiative with you 
–there is so much potential to 1) to create this new industry leadership / visionary 
approach 2) to be strategic combining needs of visitors, with the climate change agenda 
and business opportunities 3) to secure funding and support for the recovery and towards 
the vision of the tourism industry in the Highlands. 

We have some great support and are now looking for other business leaders to get in 
touch / share the vision and really make this happen for the Highlands, your business and 
for the future generations too.



Role of a Highland Tourism Ambassador

• Shared values / Shared Philosophy

• Have a sustainable vision / mission or are actively working towards one

• Be a Conscious Host

• Share the Highland Tourism story, gather support from your colleagues, business 
associates, communities, counsellors, politicians and tourism influencers



Additional Opportunities

• We will promote your support / story on www.highlandtourism.org

• An invitation to provide articles for the HighlandTourism.org blog on topics pertaining 
to tourism / conscious travel / Highland tourism, that matter to you and the industry

• The opportunity to deliver Highland Tourism Talks as part of our new series of industry 
online workshops and talks

• And we’re happy to hear any other ideas that you have!

http://www.highlandtourism.org/
http://highlandtourism.org/


“Individually we are one entity.
Collectively we are a community.

Cooperatively we can be a better Highlands.”



Contact

Yvonne Crook & Sam Faircliff

info@highlandtourism.org

T 07718 584 245

Website:  www.highlandtourism.org

Facebook: facebook.com/TourismHighland

Instagram: instagram.com/highlandtourism/

Twitter: twitter.com/TourismHighland 

mailto:info@highlandtourism.org
http://www.highlandtourism.org/
http://www.facebook.com/TourismHighland
http://www.instagram.com/highlandtourism/
https://twitter.com/TourismHighland

